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AN

Accelerate your Business Growth with
Innovative and Strateqgic Solutions

We are PMI Consulting

Your trusted & reliable partner in Financial, Transaction, Business &
Technology Advisory Services

Our Mission

To help you to Grow your business
To minimize your Business Risk
To Protect your Values & Repute

Our Vision

To be a trustworthy consulting enterprise providing excellent & quality
services, and to always work in ethical, fair & timely manner.




Introduction

PMI Consulting is an organically grown multinational organization that
offers professional and customized solutions to drive business growth
globally. Established in the year 2018, with nearly three years of
experience we have served various industries in this short span of time.

We are a knowledge based consulting enterprise which commenced its
journey from India and has since gradually expanded its operations and
delivered results efficiently while meeting global quality standards. The
team comprises of qualified professionals including Chartered
Accountants, Company Secretaries, Fraud Examiners, Management and
Law Graduates with excellent acumen and skill set besides having
several enterprise teams focused to serve corporate from different
geographies and origin. Our teams work with an aim to provide proven &
real time solutions to help our clients businesses reach global heights.

Our aims at being proactive & meeting client’s expectations by providing
commercially viable & practical solutions. We constantly strive to adopt
best professional practices to serve our clients better. One of our key
strengths is to have an in-depth understanding of regulatory &
commercial ecosystems.



Why PMI Consulting ?

Combining deep industry knowledge and expertise, PMI Consulting collaborates with
clients to overcome business challenges with strategic agility. By virtue of several
professional engagements, we have built good network & strong relationships with
regulatory authorities, experts & specialists in the field. Our relationship with clients
is long-lasting and based on trust.

The following propositions help us add value to your business:

Our quality

Leveraging the power of innovation and six-eyes policy for quality standards & timely
execution of client engagements

Truly global

Having a multi-cultural and multi-ethnic global employee base across our offices
worldwide

Focus on niche

Remain focused on our industry specialization to enhance client satisfaction

Knowledge that delivers

Combination of global knowledge and local expertise helps us to deliver sustainable
results

Unique approach

Strategic, Innovative, and Personalized approach to fuel your business growth

Help you save

To make the right decision at the right time through trusted & reliable teams
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Our Corporate Philosophy

For us, client relationships are more than just business partnerships; we aim to
understand people as well as businesses and build long-standing associations based
on mutual respect and trust with our clients. We care about the success of our clients

and are committed to delivering value in timely manner.

Being an enterprise with a niche focus on providing Financial, Transaction, Business
& Technology Advisory services, we are geared to deliver complete customer
satisfaction. Our forte is innovation, dedication and a professional approach as
guidelines to success. Expanding globally, we aim to provide the best consulting

services.

Our Work Approach

We believe in sharing our knowledge, skills & ideas across the teams and value
teamwork. Ethical and professional responsibility is a driving force to safeguard &
secure our client’s interests. We are proactive to client needs & handle all client
engagements with relevant perspective and the right context for delivering excellent

results.



Our Services:

Accounting Advisory Services
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IFRS Conversion & Transition
Accounting Closure Assistance
Accounting Compliance and Reporting
Accounting Policy Manual

IFRS Accounting Support
Management Reports / MIS
Consolidation Support

Transaction Accounting Support

Audit Assurance & Risk Advisory
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Statutory Audit

Forensic Audit & Fraud Investigation
Governance, Risk & Compliance

Legal Compliance & Programme

IFRS Implementation

Internal Audit

Management Audit / Health Check
Standard Operating Procedures (SOP)
VAT Audit

Transfer Pricing Audit

Business Advisory

>
>
>
>

Support & Service in company setup (Mainland / Free zones)
Government Licensing

Local Sponsorship

PRO Services / Staff Visas

Taxation Service

>
>
>
>

VAT Registration
VAT Return Filing
Excise & Customs
Tax Refund support

Merger &Acquisitions
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Business Restructuring

Deal Sourcing/Partner Search
Financial &Tax Due Diligence
Post Transaction Integration
Transaction Support & Advisory
Valuation & Modelling

Outsourcing

>
>

Human Resources Management
Payroll Processing



Our Leadership Team

Our leadership team with unmatched expertise is committed to delivering value to
our clients for tangible outcomes.

Prashant Gurav
Mobile
Email

Qualification:

Experience:

Domain / Function:

Ajay Arora
Mobile
Email:

Qualification:

Experience:

Domain / Function:

Murtuza Lalbaugwala
Mobile

Email:

Qualification:
Experience:

Domain / Function:

: Founder & Partner
: +971-50-7858821
: prashant@pmiconsulting.ae

: Chartered Accountant from India, B. Sc. (Mathematics)
Bombay University, Certified Information System
Auditors (CISA) from USA.

: 25 Years

:Finance, Accounts, Audit, VAT and Business processes

: Partner
: +971-56-4744104
: ajay@pmiconsulting.ae

: Chartered Accountant from India, Bachelor of
Commerce, Mumbai University

125 Years

: Finance, VAT, HR & Payroll procedures, Internal audits,
Fund management, Accounts, Audit and Business
processes

: Senior Manager Accounts
: +971-50-7282786
: murtuza@pmiconsulting.ae
: Bachelor of Commerce from India, Mumbai University
: 15 Years

: Accounting, Auditing (Internal / External), WPS
Processing, Assets Management, Business setting and
Software implementation



